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Paper Review 20
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g' Report
3 Seminar 10
% Essay
Project
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Specific learning
outcome:

Course References:

Course topics (Theory) Week

A brief overview of managerial accounting 1

Cost —volume profit analysis strategy in light of modern |2
costs technique (ABC, TDABC,RCA)

Variable costing ,Absorption costing, Throughput costing |3
and CVP analysis

Activity Resource usage Model and tactical decision 4
making

Capital budgeting and decision making 5
Strategic Customer profitability ,strategic variance 6
analysis

Pricing decision and cost management 7
Midterm Examination. 8
Inventory management, EOQ,JIT, TC 9,10
Engineering Techniques used in strategic cost 11,12

management(concurrent engineering ,reverse engineering, value
engineering, design to cost technic, supply chain management)

Strategic performance measures(RI,EVA,MCT,customer response 13
Time,throughput time,MCE,overall equipment effectiveness OEE

Problems .case studies 14
Final Examination 15
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