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Course Book

-   Course overview: 
Thiscourseisdesignedtobeanoverviewofthemajorfunctionsofmanagement.Emphasisison
planning,organizing,leading,controlling,andcommunicating.Focusingonthetheoryandpracticeof
managinganorganizationanditsresourcestomeettheorganisationalgoals.

-  Course objective:
This course aims to:

 Thismoduleaimstoprovidestudentswithanintegratedsetofconceptsandtheories
forunderstandingtheprocessofManagementinorganisations.

-   Student's obligation

Cell phone InordertoavoiddistractingtheclassorotherstudentsIaskthatyouturnyourcellphoneofforsetit
tosilentwhileintheclass.Ifit’snecessary,pleaseexcuseyourselffromtheclassroomwhileonthephone

Email Addresses: allstudentsarerequiredtoprovidethelecturerwiththeirfunctionalemailaddressesfor
communicationandsharinglecturematerials.

Regularity:

- Pleaseattendtheclassontimeincaseofurgencyyoumustentertheclasssilentlyandsitassoonas
youfindanavailableseat.

- Printthelecturenotesprovidedbylecturerpriortotheclass

- Avoidbeingdistractiveordisruptivetoothersintheclass

- Participateinclassdiscussions

- Letthelecturerknowwhenasubjectisvague

- Bethoughtfulwhenattendingquizandexamsessions.
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Drinks: youcanhaveabottleofwaterand/oracupofteaorcoffee,butyoumustrespectthehygieneof
theclass.Pluswhentheclassisdoneallthechairsmustbeseatedwellintotheirregularpositions.

Discrimination & Harassment: Thisclassroommustbeanenvironmentthatisfreeof

Discriminationandharassmentbasedonaperson’ssex,race,color,age,religion,disability,ancestry,or
nationalorigin,consistentwithapplicablelawsintheUniversity.Allstudentsarerequiredtorespectthe
rights,opinionsandbeliefsofothers.


-  Forms of teaching

lecturehallswithdatashowequipmentforlecturepresentations,whiteboard,overheadprojector,
posters

-  Assessment scheme
16%Mid.Theoryexam
4%Quiz
40%Activity
40%finaltheory

- Specific  learning outcome: 
1. Haveaknowledgeandbeawareofmanager’simportanceroleinleadingorganisationsto

achieveobjectiveseffectivelyinthiscurrentcompetitive,diverseanddynamicenvironment.
2. Explorecriticallytheinterrelationsbetweenorganizationalstructure,humanresource

management,technologicalchangeandcompetition
3. AssesstheImportanceofgoodcommunicationonthepracticeofmanagementin

organisations
4. Identifykeyconceptsofmarketingandproductionmanagement
5. Exploretheroleofmanagersinthefinancialsectorandtherisksintroducedtoorganisations

bycontrollingandplanningthosecriteria.

- Key references:
William,Pride.Robert,Hughes.Jack,Kapoo(2013).Business12ed.(Book).CengageLearning.

 Useful references:
- Saylor.org:IntroductiontoPrinciplesof

Management:http://www.saylor.org/site/textbooks/Principles%20of%20Management.pdf

- MasonCarpenter,TalyaBauer,andBerrinErdogan:PrinciplesofManagement,v.1.1:Flat
WorldEducation,Inc.(2015):FlatWorldEducation,
Inc:http://catalog.flatworldknowledge.com/bookhub/6?e=fwk-127512-ch01_s03#fwk-127512-
chab
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- Robbins,S.M,Coulter.(1998).Management6thed.CHAPTER6DecisionMaking[The
EssenceoftheManager'sJob]UpperSaddleRiver,PrenticeHall.Retrievedfrom
http://faculty.wiu.edu/ESolymossy/Presentations/MGT%20481/Manager%20as%20a%2
0Decision-Maker.pdf

- FredC.Lunenburg.(2010).THEDECISIONMAKINGPROCESS.SamHoustonState
University,NATIONALFORUMOFEDUCATIONALADMINISTRATIONAND
SUPERVISIONJOURNAL.Retrievedfromhttp://www.nationalforum.com/Electronic
%20Journal%20Volumes/Lunenburg,%20Fred  %20C.%20The%20Decision
%20Making%20Process%20NFEASJ%20V27%20N4%202010.pdf

- Montana,P.andCharnov,B.Management(1993):AStreamlinedCourseforStudentsand
BusinessPeople.(Hauppauge,NewYork:Barron’sBusinessReviewSeries,pp.155-169.
Retrieved from http://www.ils.unc.edu/daniel/405/Montana11.pdf 

- Course topics (Theory) Week Learning 
Outcome

➔ IntroducingOutlineandManagementKey
Concepts

1 1

➔ ManagerialDecisionMaking 2 1

➔ OrganizationalStructure 3 2

➔ HumanResourceManagement 4 2

➔ Motivation 5 2

➔ Leadership 6 2

➔ Innovation,TechnologicalChangeandCompetition 7 2

➔ ImportanceofGoodCommunication 8 3

➔ MarketingManagement 9 4

➔ ProductionManagement 10 4

➔ ProjectManagement 11 5
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➔ ControllingManagement 12 5

  Examinations (question design):
Compositional: Compositional: most of exam questions will be compositional as following
example:
- Define the following terms:
Goal               vision                   mission

-List the four functions of organisation and explain one of them in details?
-Draw the steps of decision making in an organisation?
-How to deal with the problem of cognitive biases in decision making?

-  Extra notes:

- External Evaluator

IconfirmthatthecoursebookcoversallmainimportanttopicsforFundamentalsofInformationSystemsthat
studentscouldlearn.



Dr. 

Headofdepartment  
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