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Course Book

Course Description

Managers at companies small and large must understand how revenues
and costs behave or risk losing control of the performance of their firms.
Managers use cost accounting information to make decisions about
research and development, budgeting, production planning, pricing, and
the products or services to offer customers. Sometimes these decisions
involve tradeoffs.

Course objectives

Your achievement level for each objective will be measured by your
success in completing the homework, quizzes, and examinations. Upon
completion of this course, the successful student will be expected to
have developed the following competencies: 1. The bases of managerial
accounting. 2/ preparing and understanding the managerial budgets. 3/
planning, controlling, decision making.

Student's obligation

attendance and completion of all tests, exams, assignments, reports,
essays...etc

Required Learning

Different forms of teaching will be used to reach the objectives

Materials of the matter: power point presentations for the head titles and
definitions, classification of material, beside exercises and
problem solution, further more will be asked student to solution
exercise home work.

Task Weight Due Relevant Learning
(Marks) Week Outcome
. Review article or | %10 Searching and
Evaluation Report collecting
resources about
special topic.

Directorate of Quality Assurance and Accreditation Crdadilaia 5 55 (Rl i) e i



mailto:Ahmed.mousa@epu.edu.iq

Homework The ability of
solving exercises

and examples and
discussing.

Class Activity %5 During Participating and
weeks giving opinion.

Report

Seminar %5 The ability of
presenting a topic
which related to
the module.

sjuawubIsSy

paper

Project Explanations and
clarifying about a
specific topic in
detail.

Quiz %10 The ability of
answering
questions.

Lab.

Midterm Exam %20 The ability of
answering

questions.

Final Exam %50 The ability of
answering
questions.

Total %100

During the studding of: Managerial Accounting an Overview , Cost-
Volume-profit analysis, and Master Budget, student will learn:

1- learn Terminology of Management accounting, financial and
managerial accounting, planning, controlling Decision making.

2- Cost — Volume-Profit analysis, Break erne point, contribution
margin, variable cost, fixed cost target income, operating leverage,
sales mix.

3- How to prepare Master budget, sales budget, production budget,
Direct manufacturing overhead budget, cash budget, cost of good
manufactured and sold budget.

4- modern management accounting methods.

Horngren, T,CH.Datar,M,S. Rajan,M. “cost accounting managerial
emphases”. Pearson Education, Inc. 16thEdition.

Garrison,R.H. Noreen,E.W. Brewer,P.C. “managerial accounting”.
McGraw-Hill Companies, Inc. 17thEdition
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Learning

Course topics (Theory) Week Outcome

Managerial Accounting an Overview 1st week Explanations and
clarifying all topics
in detail.

Cost-Volume-profit analysis 2nd Wweek Explanations and
clarifying all topics
in detail.

Break-even point 3rd week Explanations and

contribution margin, variable cost, fixed cost clarifying all topics

target income, operating leverage, sales mix. in detail.

Master budget: 4th week Explanations and

sales budget and production budget clarifying all topics
in detail.

Direct material budget and direct labor budget. Sth week Explanations and
clarifying all topics
in detail.

Direct manufacturing overhead budget and cash budget 6th week Explanations and
clarifying all topics
in detail.

cost of good manufactured and sold budget. 7th week Explanations and
clarifying all topics
in detail.

Ending inventory budget 8th week Explanations and

Income statement and Balance sheet budget. clarifying all topics
in detail.

Midterm exam 9th week

Decision Making: Cost indifference point, special order | 20" wee Explanations and

make or buy decision clarifying all topics
in detail.

Decision Making: Adding or dropping product line Lith week Explanations and
clarifying all topics
in detail.

Decision Making: constraint resource 12th week Explanations and
clarifying all topics
in detail.

modern management accounting methods 13" week Explanations and
clarifying all topics
in detail.

Final exam 147 week

Final exam 15" week
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e Examples, about the difference between Management 1st week Explanations and
accounting, financial and managerial accounting. clarifying all topics
in detail with

solving exercises
and examples.

e Examples, exercises and problems about Cost — Volume- 2nd and, 3¢, week Explanations and
Profit analysis, Break erne point, contribution margin, variable clarifying all topics
cost, fixed cost target income, operating leverage, sales mix. . in detail with

solving exercises
and examples.

» Examples, exercises and problems about Master budget, sales | 4= 5»6t, 7t Explanations and

budget, production budget, Direct manufacturing overhead and 8™ week clarifying all topics

budget, cash budget, cost of good manufactured and sold in detail with

budget. solving exercises
and examples.

o Examples, exercises and problems about Cost indifference \1,32;‘1; and 12° Explanations and

point, special order make and buy decision, Adding or clarifying all topics

in detail with
solving exercises
and examples.

dropping product line, constraint resource.

» Examples, exercises and problems about Just in time - Target | 13t week Explanations and
costing - kaizen — Balance scorecard. clarifying all topics
in detail with

solving exercises
and examples.
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External Evaluator

The course book reviewed by: Dr. Arshad Sedeeq Abdullah, Ph.D in
Accounting and Financial Management, Department of Accounting
Techniques, Erbil Technical Administrative College, Erbil Polytechnic
University, Erbil, Irag. Email: arshad.s.abdullah@epu.edu.iq 07504464622
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